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Report on Three days’ workshop on “Stepping towards Problem and
Project based Learning: Introductory workshop” on 20th Feb 2023 to
22nd Feb 2023 for teaching faculty of MMIT organized by Department
of Civil & Mechanical Engineering, MMIT, Lohgaon, Pune.

The Department of Civil & Mechanical Engineering at MMIT, Lohgaon, Pune,
organized a three-day workshop on “Stepping towards Problem and Project-based
Learning: Introductory Workshop” from 20th February 2023 to 22nd February
2023. The workshop aimed to enhance the skills of the faculty members of the
institute, particularly in the areas of problem-based and project-based learning.

Details are as follows:

Time : 9.00 AM to 4.30 PM daily

Date : 20th February 2023 to 22nd February 2023.

Venue : Day 01- Vishwaniketan’s iMEET, Khalapur. ““??\

Day 02 & 03- Seminar Hall, MMIT Lohgaoﬁ%?_uné“

Speaker: Dr. Vikas Vithal Shinde, Professor Mechanical Engineering Department and

Director, Centre of excellence, Project Based Learning (PBL) at Vishwaniketan’s

iIMEET, Khalapur, Mumbai University.



Day 1:

On the first day of the workshop, a visit was organized for teaching faculty of MMIT
to Vishwaniketan's iIMEET Khalapur to see their center of excellence of PBL, Business
modeling Lab, incubation center & International fellowship. A total of 15 faculty
members participated in the visit. The visit provided the participants with insights into
the implementation of problem-based learning and how it can be integrated into

various disciplines.
Day 2:

The inaugural function of the workshop was held in the MMIT Seminar Hall, which
was presided over by Dr. Vikas Shinde, MMIT Principal Dr. Rupesh Bhortake, HOD
Civil Mrs. Leena Deshmukh, and HOD Mechanical Mr. Sudhir More.

The second day of the workshop began with a presentation and team exercise,
followed by a think-pair-share white/blackboard activity. The participants were
divided into groups, and each group was given a specific problem statement related to
their field of study. The groups were then asked to think of potential solutions to the
problem and share their ideas with the rest of the participants. This activity encouraged

collaboration and brainstorming among the participants.

In the morning session, a workbook and team activity canvas poster preparation
activity were conducted. The participants were aske;l to work in teams and prepare a
canvas poster that represented their understandmg of the problem and potential
solutions. This activity helped the part1c1pants toe *VISuallze and present their ideas

effectively. N

In the evening session of day 2, the participants were given a team activity to develop
a project proposal based on the problem statement given to them. The participants
were divided into teams, and each team was asked to come up with a detailed project

proposal that addressed the problem statement.




The teams were required to identify the objectives, scope, methodology, and

deliverables of their project proposal.

Day 3:

Morning Session:

The morning session of day 3 started with a poster pre&entatlc;’nb]j/ﬁ e participants.
The posters were related to Course Level PBL (CLPBL), Desigﬁ"'\é\'f‘PBL Eco-system,
Assessment and Evaluation in PBL, and Rubric Design Exam‘p'lre‘g._ The participants
explained their posters and answered questions from the audience. The posters were

informative and provided insights into the different aspects of PBL.

After the poster presentation, a team-based exercise on Rubric Design was conducted.
The participants were divided into groups, and each group was given a task to design a
rubric for assessing a specific learning outcome. The teams worked collaboratively to
design rubrics that were aligned with the learning outcomes and were easy to use for
both the students and the instructors. The activity provided a hands-on experience for

the participants to design rubrics for assessing student learning outcomes in PBL.
Evening Session:

The evening session of day 3 started with a Question and Answer session. The
participants were given an opportunity to ask questions related to the topics covered in
the workshop. The instructors clarified the doubts and provided additional information

related to PBL.

After the Question and Answer session, a Feedback activity was conducted. The
participants were asked to provide feedback on the workshop. In the valedictory
function on the third day, certificates were distributed to all the participants. The
workshop concluded on a positive note, with the participants expressing their

satisfaction with the learning outcomes and the overall organization of the event.




Conclusion:

The three-day workshop on “Stepping towards Problem and Project-based Learning:
Introductory Workshop” was a success, with the participants gaining insights into the
implementation of problem-based and project-based learning in their teaching. The
workshop provided a platform for the participants to interact with experts in the field,
share their experiences, and enhance their teaching skills. The event was
well-organized, and the feedback from the participants was positive, indicating the

effectiveness of the workshop in achieving its objectives.
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“Techno-Social Excellence”

Marathwada Mlitramandal’s Institute of Technology

Lohgaon, Pune- 411047
Accredited with ‘A’ Grade by NAAC

Date: 13/02/2023

“To establish the department in the field of civil engineering focused on
quality education, centre of excellence & innovative research”

Department of Civil Engineering

Three days’ workshop on “Stepping towards Problem and Project based Learning:

Introductory workshop”

From 20th Feb 2023 to 22nd Feb 2023

Co-ordination Committee Order

Sr. No. [ Committee name Roles and responsibility Faculty
1. Preparing Registration Google Form &
offline registration form
1 Registration 2. To Send link of Registration form to Prof. R. M. Raut
Publicity Committee
3.Follow up of registrations
4.Create Participants WhatsApp Group
1.Design of Brochure & Flex
2 ]])3ro.ucl.1er 2.Forward soft copy of Brochure to Publicity, Dr. 8. 8. Kar
esigning Tenti
4 Seminar Hall ;.iogilflgt,sShagfls & Sheefal Prof PunamKokate
. ound arrangement
Arrangement & 8 Mr. Abhay Jadhav
Felicitation '
. Mr. Sagar Patil
Session Cocrdinate Start & end of each session by
5 | Co-ordination & | ¢ introduction on session Prof. V.D. Sawant
Anchoring
1.Syllabus copy of PBL
6 Preparation for |2. A2 Size Drawing sheet Prof Punam
workshork 3. Sketch Pen Kokate
stationary
Session wise, 1.Generate session wise feedback forms & ‘
7 Feedback & attendance Prof. R.S. Fegade
Attendance 2.Take Feedback & Attendance of faculty
session Wise
5 Budget Overall expenditure including Guest Prof. V. D. Sawant -
remuneration 3
. 1.To create certificate for all participants 4,
6 Certificate |5 pistribution of certificate to participants | Pfof. PD. Shinde
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Report writing of Workshop

Dr. A. P. Khatri

1 .Regular & Geotag Photos

2 _ Arrangement of Tea , Breakfast & Lunch

Prof. M. P. Pawar

] Refreshment
Arrangement &
9 __ Photography
Valedictory
Function

Vote of Thanks

Prof. Naresh Dhamne

1o .
Industry Visit

Under workshop
for faculty

1. Permission from industry
2. Bus Permission

Prof. Naresh Dhamne
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Head of Department
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“Techno-Social Excellence”

Marathwada Mitramandal’s Institute of Technology

Lohgaon, Pune- 411047
Accredited with ‘A’ Grade by NAAC

Date: 13/02/2023

“To establish the department in the field of civil engineering focused on
quality education, centre of excellence & innovative research”

Department of Civil Engineering

Three days’ workshop on “Stepping towards Problem and Project based
Learning: Introductory workshop”

From 20th Feb 2023 to 22nd Feb 2023

Activity Schedule
Day 01 (20/02/2023)
Time Activity
Full Day Visits for Staff
Day 2 (21/02/2023)
Time Activity Topic Outcomes
=00t Inaugural function
9.30
91' ?0330 Presentation and Need for changing towards PBL: Self-Reflection on

team activity

Perspectives on Teaching
Learning Practices

Practice

Necessity for change
Base for the workshop
will be created

11.30 to 12.30

Presentation and team
exercise Think, Pair

and Share White/
Black board activity

Need for changing towards
PBL:Perspectives on
Professional practice OBE
/NEP Paradigm

Selt-Retlection on
Professional/
Engineering Practice
Understanding
OBE/NEP Paradigm

12.30 to 1.30 Lunch

1.30to 3.00 Workbook, Team Introduction to PBL Problem Identification
activity Canvas Different PBL models practice Integration of
Poster Problem design and PBL principles into
Preparation selection PBL Curriculum
Design
30030 Activity CL-PBL Model Design and Preparation of the/éEm'SG

submission

level PBL canvas and :
models. Submi%Sio_n fovs7 |
evaluation ;




/

Day3 (22/02/2023)

\l\ime Activity Topic Outcomes
“9;00 - Presentation Comments on Posters Poster Comments on PBL
10-00 Presentation- Five Participants models
Course Level PBL (CLPBL)
10:00 — Design activity Design of PBL Eco-system Holistic model design
11:00 PBL-Eco. Canvas
development
11:00- Presentation Assessment and Evaluation in Assessment drives
12.30 PBL learning,
Rubric Design Examples Learning assessment
design.
12.30 to 1.30 Lunch
1.30-3.00 Presentation Team Based Exercise-Rubric Learn to design Tool for
Design assessment. Must
learn for all teachers.
03:00-4:00 Rubric design Comments on Posters Poster Comments on PBL
Presentation- Five Participants models
4:00-4.30 Vote of Thanks Question and answers, Doubt clearing
& Yalodictory Feedback
function

,9(1
Prof. Vaibhav D. Sawant.

PBL Coordinator,
Assistant Professor

Department of Civil Engineering.

Joxrd—

Prof. Leena A Deshmukh

Head of Department

Civil Engineering




“Techno-Social Excellence”

M arathwada Mitramandal’s Institute of Technology

Lohgaon, Pune- 411047
Accredited with ‘A’ Grade by NAAC

REGISTRATION FORM

“Three Days Workshop”
on
“Stepping towards problem and project based learning: Introductory workshop”
(20™ Feb to 22" Feh 2023)

--------------------------------------------------------------------

Designation:..... A—gg i 18 f .........................................................

Department:... Ef\%!’u @3((’.} ..................................................
; M M)

Institute/Organization:... IT ............................................

Jurisdiction:

[ Within SPPU

[] Other than SPPU

-------
------------------------
...........

.........
-------------------------------

Enclosures:
[] College ID Xerox
L___l Permission Letter

Date: | g ] Q! 2% Signature of Participant



“Techno - Soclal Excellence”
Marathwada Mitramandal's W o O
Institute of Technolo
Il wgara feat Accredited with “A” Grade by Ngy qm M .- T) ri%ﬁig :

(Welfire of Massca) Survey No. 35, Vadgaon Shinde Road, Lohgaon, Pune - 411 047
Approved by AICTE, New Delhi, Recognised by DTE, M.S. Mumbal, Affiliated to Savitribali Phule Pune University

Emaill : princlpal@mmit.edu.in Wabsite : www.mmit.edu.ln
_ __Tol No. : +91 7447786623 / +91 7447786624 DTE Institute Code : 6203

MMIT/Admin/2022-23/ { 32 Date: 16/02/2023

To

Dr. Vikas Vithal Shinde

Professor, Mechanical Engineering,.
Director, Centre of Excellence in PBL

Vishwaniketan iMEET, Khalapur.

Sub: Letter of Invitation for Three days Workshop

. Dear Sir,

We are delighted to invite you as a guest for a three-day workshop on “Stepping
towards Problem and Project-based Learning: Introductory workshop”. The workshop is
organised by the Department of Civil & Mechanical Engineering, Marathwada Mitramandal's
Institute of Technology, Lohgaon Pune and is scheduled to take place from 20th Feb 2023 to
22nd Feb 2023.

As the Professor of Mechanical Engineering Department and Director, Centre of
Excellence in Project Based Learning (PBL) at Vishwaniketan iMEET, Khalapur, Mumbai
University, we believe your vast experience and expertise would be valuable be an excellent
asset to the workshop. We would be honoured if you could join us as our guest and conduct the
workshop.

The workshop aims to provide an introduction to problem and project-based learning for
educators and professionals who are looking to enhance their skills in this area. It will provide a
platform to exchange ideas, share best practices, and explore new approaches to teaching and

learning.
We are confident that your expertise in Project Based Learning (PBL) would make a

. valuable contribution to the workshop.
We look forward to hearing from you and hope that you can join us for this exciting event as our

guest and workshop leader.

Thank you for your consideration, and we look forward to your response.

Regards,
R
%a}(e, , - ‘9*—;;‘;
Principal, MMIT. b ak 047 J,'":FQ)'I
Q_J [




“Techno - Social Excellence”

Marathwada Mitramandal's

institute of Technology {MMIT; Nm

iy agara ey’ Accredited with “A” Gradg by NAAC e Y -'_'l",
(Welfizre of Messcs) Survey No. 35, Vadgaon Shinde Road, Lohgaon, Pune - 411 047
Approved by AICTE, New Delhl, Recognised by DTE, M.S_Mumbal, Affiliated to Savitribal Phule Pune University

Emall : princlpal@mmit.edu.in Website : www.mmit.edu.in
, Tol No. : +91 7447786623 / +91 7447786624 [NON i 0 [T (oot [RIPIV k)

Ref: MMIT/Admin/2022-23/ 4 25 T Date:16/02/2023

To

Mr. Bhavesh Pasi

HoD, Mechanical Engineering,.
Vishwaniketan iMEET, Khalapur

Sub: Seeking Permission for Visit at your Institute

Dear Sir,
Greetings from M.M.LT.!

. I have a great pleasure to introduce “Marathwada Mitra Mandal, Pune.” At its various
educational campuses, the trust has created excellent facilities of education catering the needs
of Engineering, Architecture, Interior Design, Management, Law, Commerce and
Pharmacy. MMIT, Pune is running the UG courses in the field of Mechanical, Mechatronics,
Computer Engineering, Civil and AI-DS; affiliated to Savitribai Phule Pune University.

I am writing to express our interest in visiting your esteemed institute to learn more
about the facilities and initiatives at Vishwaniketan iMEET, Khalapur. As a faculty member,
we are keen to gain insights into the operations of your institute. We believe that your
institute has set a benchmark in the field of education, and we would be honoured to learn
from your experiences and expertise. The facilities and programs you offer are aligned with
our institution's goals and objectives, and we are keen to learn from your best practices.

Our visit would provide us an opportunity to explore the research and development
initiatives at your institute, interact with faculty and staff, and gain insights into your

operational and strategic plans.
We would be grateful if you could arrange for a visit to your institute and provide us

. with a guided tour of the facilities; particularly the Vishwaniketan Incubation Center (VIC),
Project-based Learning Center of Excellence (PBLCOE), Business Modelling Center of
Excellence (BMCOE) & International Fellowship.
We understand that your time is valuable, and we would be happy to work with your
schedule to arrange a convenient time for our visit, suitably on 20" February, 2023. Our team
comprises 30 faculties, and we would be happy to provide you with further details about our

team upon your confirmation.

Thank you for considering our request, and we look forward to hearing from you soon.

Regards,

DM

Principal, MMIT.

CH. S X% \C‘LA&\M)
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“Techno-Social Excellence”

p "ﬂj J Marathwada Mitra Mandal’s
NV INSTITUTE OF TECHNOLOGY
TR Lohgaon, Pune -411047
DEPARTMENT OF CIVIL & MECHANICAL ENGINEERING
3 Days Workshop on PBL
Attendance for Visit
A.Y.2022-23 Day & Date: Monday, 20/02/2023 Time: 07.00 am onwards
Venue of Visit: Vishwaniketan's Institute of Management Entrepreneurship and Engineering Technology, Khalapur

Sr. No. Name of Faculty Department Sign
1 Noree sh B. 'D\\amm,v\e Mech M’
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“Techno - Social Excellence”

Marathwada Mitramandal's

institute of Technology (MMIT)

B wyerid ey Accredited with “A” Grade by NAAC
(Welfnre of Masaes) Survey No. 35, Vadgaon Shinde Road, Lohgaon, Pune - 411 047
Approved by AICTE, New Delhi, Recognised by DTE, M.S.Mumbai, Affiliated to Savitribai Phule Pune University
Email : principal@mmit.edu.in Website : www.mmit.du.i . _ _ _
Tel No. : +91 7447786623 / +91 7447786624 [ eR il =0 1 13 (V] Ci(ofeYs N1 1k
Ket. No.: MMII7Admin/ zuzz-zsf\,\\,\a Date: 22/02/2023
Letter of Thanks

To,

Team VIMEET,

Khalapur.

. Dear VIMEET Team,

Thank you for accepting our request of conducting visit and guiding us through entire visit on
“Project Based Learning”, at your institute that was conducted on 20t February, 2023. Our special
thanks to entire Honourable Management Members for allowing us for visit.

Our staff had a very good learning experience during the visit and feedback received from
them is very positive. Our staff was able to understand the various activities, up to the expectations.
They will surely take it forward by implementing the learnt things.

Please extend our thanks and appreciation towards you, for making the efforts in successful

conduction of the visit.
We would be glad to be associated with you for future endeavors also. Thanking You

Yours Faithfully,

% |
rincipal

M.M.LT., Lohgaon Lk




“Techno -~ Social Excellence™

Marathwada Mitramandal's

-
institute of Technology (MMIT)
AR werid ey’ Accrodited with “A" Grade by NAAC
(Woifars of Wasse) Survay No. 38, Vadgeon Shinde Road, Lohgeson, Pune - 411 047
Approvad by AICTE, New Delhl, Recognised by DTE, M.S.Mumbal, Afflliated to Savitribal Phule Pune Univomity
Emall : princlpal@mmit.edu.in VWebsile : www. mmit.edu.in
Tol No. : +81 7447786623 / +01 7447786624

DTE Institute Code : 6203 |

Ref. No.: MMIT/Admin/ 2022-23/ WA Date: 22/02/2023
Letter of Thanks

To,

Dr. Vikas Shinde

ViMEET, Khalapur.

Dear Sir,

Thank you for accepting our request of conducting workshop and guiding us through entire
workshop on “Project Based Learning”. Our staff had a very good learning experience during the
workshop and feedback received from them is very positive. Our staff was able to understand the
various activities, up to the expectations. They will surely take it forward by implementing the learnt
things.

Please extend our thanks and appreciation towards you, for making the efforts in successful
delivery of the workshop.

We would be glad to be associated with you for future endeavors also. Thanking You

Yours Faithfully,

_
%l

M.M.LT., Lohgaon e



Feedback Form for Three-Day Workshop on Stepping towards Problem and Project-

based Learning: Introductory Workshop.
From 20th Feb 2023 to 22nd Feb 2023

Thank you for participating in the Three Day’s Workshop on Stepping towards Problem and Project
based Learning: Introductory Workshop. We value your feedback and suggestions as we strive to
improve our workshops and provide the best possible learning experience.

Please take a few minutes to complete the following feedback form. Your responses will be kept
confidential and will be used only for the purpose of improving future workshops.

1. How would you rate the overall quality of the workshop?

\/{ Excellent

[0 Very good
0 Good

0 Fair

O Poor

2. How well did the workshop meet your expectations?

\)2’ Exceeded expectations

O
|

]
O

Met expectations
Somewhat met expectations
Did not meet expectations

Not applicable

3. How knowledgeable and experienced were the workshop facilitators?

[J Extremely knowledgeable and experienced

\_/j Very knowledgeable and experienced

] Moderately knowledgeable and experienced

Slightly knowledgeable and experienced

Not at all knowledgeable and experienced

4. How helpful was the workshop material in terms of understanding the concepts and applying

them in your teaching practice?

(1 Extremely helpful

\J{ Very helpful

1 Moderately helpful

O Slightly helpful

[ Not at all helpful P.T.O



Feedback Form for Three-Day Workshop on Stepping towards Problem and Project-
based Learning: Introductory Workshop.
From 20th Feb 2023 to 22nd Feb 2023

5. How useful was the hands-on experience in developing problem and project based learning
activities?

\/_( Extremely useful

O Very useful

O Moderately useful
0O  Slightly useful

O Not at all useful

6. What was the most valuable aspect of the workshop for you?

Metnod dk Coutse Designing _wlas  onost yaluase

7. What was the least valuzble aspect of the workshop for you?
—/ MNA — @

8. What suggestions do you have for improving the workshop in the future?

P [ Miave. vinwssed e Opoefunily 4o sy )
: - : : L
B \%o\_'scd \1‘6\3“&?}1}22}’5%;%;?0 IRLEAR TS Please oLy, iy 6—

Would you recommen "
possiele

\_Z Definitely

0 Probably

[0 Unsure
O Probably not
O Definitely not

10. Additional comments or feedback:

ExceNeny ond ot wysskanoep

Thank you for your participation and valuable feedback. We appreciate your time and input, and we

look forward to hearing from you again in the future.

2 ¥a f‘\ . Sign @——/‘ :

Your Full Name - SC)T‘IO\\ \

Date: D2.12 . \p 2




Feedback Form for Three-Day Workshop on Stepping towards Problem and Project-
based Learning: Introductory Workshop.
From 20th Feb 2023 to 22nd Feb 2023

Thank you for participating in the Three Day’s Workshop on Stepping towards Problem and Project
based Learning: Introductory Workshop. We value your feedback and suggestions as we strive to
improve our workshops and provide the best possible learning experience.

Please take a few minutes to complets the following feedback form. Your responses will be kept
confidential and will be used only for the purpose of improving future workshops.

1. How would you rate the overall quality of the workshop?

4 Excellent

[J Very good
O Good

0 Fair

0 Poor

2. How well did the workshop meet your expectations?

Exceeded expectations
Met expectations
Somewhat met expectations

Did not meet expectations

DE]E}X;ID

Not applicable
3. How knowledgeable and experienced were the workshop facilitators?

+~2 Extremely knowledgeable and experienced

C

) Very knowledgeable and experienced

(] Moderately knowledgeable and experienced
O Slightly knowledgeable and experienced

0 Not at all knowledgeable and experienced

4. How helpful was the workshop material in terms of understanding the concepts and applying

them in your teaching practice?

/EJ’ Extremely helpful

[0 Very helpful

1 Moderately helpful

0O Slightly helpful

[0 Not at all helpful P.T.O



Feedback Form for Three-Day Workshop on Stepping towards Problem and Project-
based Learning: Introductory Workshop.
From 20th Feb 2023 to 22nd Feb 2023

5. How useful was the hands-on experience in developing problem and project based learning

activities?

= Extremely useful

Very useful
0 Moderately useful
[ Slightly useful
O Not at all useful

6. What was the most valuable aspect of the workshop for you?

Mondl omn S=2 Ve

7. What was the least valuable aspect of the workshop for you?

8. What suggestions do you have for improving the workshop in the future?

—

9. Would you recommend this workshop to other educators?

\-—{[')eﬂnitely
U Probably
[0  Unsure
[J Probably not
O Definitely not

10. Additional comments or feedback:

Thank you for your participation and valuable feedback. We appreciate your time and input, and we

look forward to hearing from you again in the future.

Your Full Name - D2 MAMSKa 3 Ihed «Sign HSE

Date: 22~ f = 1—/] 2 2




