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i Invitation as a Speaker for Expert Lecture
Chat
Sarn o ASHISH BHISE <ashish bhiea@mmit edi.in» Thu, Mar 23, 3:71F
Snoozed to sshalkunde2004@gmai com, HOD
Spces Sent Respected Sir,
Drafts 6
Meet " With reference to the subject cited above, we are planning to organize an expert lecture on * Agile Metl
ore
for second-year students, The expert lecture 14 being organized by the Artificial Intelligence and Data Scie
Mitra Mandal’s Institute of Technology Lohgaon, Pune
Labels R

This Tecture is an attempt o learn about the core concepts of the Agile mathodology

In this regard, we request you (o accepl our invitation as a Speaker for this expert lecture dated on 25/03/2

Thanks & Regards...!
Mr. Ashish K. Bhise
Assistant Professor




“Techno-Social Excellence™
Marathwada Mitramandal’s Institute of Technology

Lohgaon, Pune- 411 047
Accredited with “A” Grade by NAAC

Ref. No.: MMIT/AI & DS/2022-23/2 8 Date: 23/03/2023

"Excellence in the field of Al & DS"
DEPARTMENT OF ARTIFICIAL INTELLIGENCE & DATA SCIENCE

NOTICE

All the SE (AI&DS & COMP) students are hereby informed that
online expert lecture on “Agile Methodology” is arranged on dated
25/03/2023 (Saturday) in association with AISA. This expert lecture
insight on the development and dissemination of knowledge and skills
which are required to exploit the potential that latest IT technologies
in the field of collaborative design

Resource Person: Mr. Shanmukh S. Balkunde
(Sr. Software Engineer at Tech Mahindra Hinjewadi, Pune)

Day & Date : Saturday, 25/03/2023
Time : 11:00 am to 01:00 pm |
Venue: Lab No. 3 and 4 (AI&DS Department) ]

ATTENDANCE IS MANDATORY
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Coordinator
 Mr. Sy Snébarn
Al & DS

Mr. A.K. Bhise
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"Techno-Social Excellence”

Marathwada Mitramandal’s Institute of Technology

Lohgaon, Pune- 411047
Accredited with ‘A’ Grade by NAAC

«Excellence in the field of Al & DS”

Department of Artificial Intelligence & Data Science
(Academic Year 2022-23)

Expert Lecture
On

AGILE METHODOLOGY

Held on
25th March 2023

A

Coordinator oD
Mr. A. K. Bhise Mr. S. A. Agrawal
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Lecture Details

Subject: Agile Methodology
Attendee: 44 Students (SE Al & DS and Computer Engineering Department)

Organized By: Department of Artificial Intelligence and Data Science, MMIT, Lohgaon-411 047
In association with AISA.

Date: 25" March 2023
Mode of conduction: Online (Google Meet)
Resource Person:

Name: Mr. Shanmukh S. Balkunde
Experience: 10 Years

Designation: Sr. Software Engineer
Company: Tech Mahindra, Hinjewadi, Pune

Objective of Expert Lecture

The objective of this expert lecture is to introduce the students about the Agile technology used in
software companies.

Introduction:

There are many tools and techniques in today's world that can help you maximize the value of the output
produced. Among the many options available, Agile is one of the most commonly used. This is because
of its ability to enable teams to work in small increments and respond to changes quickly. Agile is an
iterative way of managing projects and developing software that makes it easier for teams to deliver
value to their customers more quickly and effectively. An agile team is to deliver small but consumable
increments of work rather than wagering everything on a "big bang" launch. Agile methodologies enable
organizations to deliver value to customers faster and with fewer complications by systematically
managing projects and developing software in an iterative fashion. As a result of continuously eval uating
requirements, plans, and results, teams are able to respond to change in a timely manner.

Session by Mr. Shanmukh S. Balkunde
He explained the advantages of using Agile methodology in software companies.




Following topics are covered in the seminar
® Software Development Life Cycle
Waterfall Model and V model
Difference between traditional models and Agile model
Scrum Framework
Demonstration of JIRA tool

The speaker introduced students about the traditional SDLC and explained diﬂ"ercncp t:.oetween the
traditional models and the Agile model. He detailed students about the various steps in Agile Technology
and explained Scrum framework. He also gave the demonstration of JIRA tool to students.

Program Outcomes
e Students have understood the Agile Methodology
e Students have understood the Scrum Framework based on Agile approach
e Students got to know about the popular agile tool - JIRA
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Ref.: - MMIT/AI & DS/2022-23/29 Date: 25/03/2023.

To,
Mr. Shanmukh S. Balkunde,

Sr. Software Engineer,
Tech Mahindra, Hinjewadi. Pune.

Respected Sir,

On behalf of Marathwada Mitramandal’s Institute of Technology, Lohgaon, Pune 47, Department
of Al & DS organizing committee and AISA Committee, we would like to express our thanks for
your inspiring speech & presentation as a resource person at an online expert lecture on “Agile
Methodology™ conducted on 25" March 2023. We are pleased for the time and effort you took to

share your thoughts and experience with our students.

You really made this online expert lecture as outstanding as your valuable contribution. We solicit

your association with us in future.

Thank you.

r. S. A. Agrawal
HOD, Al & DS

r. A. K. Bhise
Coordinator




“Techno-Social Excellence”

Marathwada Mitramandal’s Institute of Technology
Lohgaon, Pune- 411 047

Accredited with “A” Grade by NAAC
Ref. No.: MMIT/AI & DS/2022-23/ 23

Date: 23/03/2023

Submitted:

Subject: Remuneration amount of "Expert Lecture on Agile Methodology” dated on
25/03/2023.

Respected Sir,

We, Department of Artificial Intelligence & Data Science is organizing Expert Lecture
on "Agile Methodology™ dated on 25/03/2023 (Saturday). This expert lecture insight on the
development and dissemination of knowledge and skills which are required to exploit the
potential that latest IT technologies in the field of collaborative design using Agile
methodology. Agile is an iterative way of managing projects and developing software that

makes it easier for teams to deliver value to their customers more quickly and effectively.
This is highly beneficial for students.

We kindly request you to sanction the Expert Lecture remuneration amount.
Resource Person Details:

Name: Mr. Shanmukh S. Balkunde

Designation: Sr. Software Engineer at Tech Mahindra Hinjewadi, Pune.
Experience: 08 + years

Expert Lecture Schedule:

Date: 25/03/2023
Time: 11.00 am onwards (minimum 2 Hrs.)

Remuneration:
Rs. 2000/- (Total Rs. Two Thousand Only) in cash

Thanking You

.

Yours Faithfully
Mr. A K. Bhise
(Coordinator)

ey

HOD, AI&DS.
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MMIT, Lohgaon




Transaction Successful
12:58 PM on 25 Mar 2023

Software Shanmukh Sir 22,000
Expert Lect

9860748265

Banking Name  : Balkunde Shanmukh Sangappa §

Transfer Details

Transaction ID
,.T2303251 258078888996069

Debited from |

0 KHRKKKKRG A6 5 32 000
UTR: 3450665716 /9
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