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Introduction:

The trust “Marathwada Mitramandal” was established in 1967 with a dedication of providing quality
education to the society with the motto “Welfare of Masses”. Marathwada Mitramandal’s Institute
of Technology (MMIT), Lohgaon was established in 2008 with vision “Techno-Social Excellence”.
The institute is striving at its best to provide quality education to the students with a sense of social
responsibility. It also takes the initiative in supporting the education expenses of needy and
financially weaker students. Further, to enhance the existing status and initiate the process of
change / upgradation towards the growth and sustainability of the MMIT, a preliminary Perspective
/ Strategic Plan for MMIT is proposed as below -

Vision of the Institution

The vision of the institution is “Techno-Social Excellence”. It aims to provide quality technical
education to students by grooming them for the development of professional skills. It also focuses
on sustainable development of students to face global challenges. The institution ensures the
trust’s vision for an overall development of students through continual improvement and teamwork.

Mission of the institution
The Mission of the Institution is to - Enhance technology transfer, Implement entrepreneurship,
Promote global competency, Integrate innovative pedagogy, Create excellent human resource

Quality Policy

MMIT strives for imparting quality technical education by adopting best possible standards for
continual improvement in skills with awareness of social responsibilities to meet expectations of
stakeholders.

Strategic plan for the AY 2021-22 & AY 2022-23
The strategic plan of the academic year 2021-22 is prepared on the basis of following parameters -

1. Curricular aspects and enrichment
For the enrichment of the curriculum the institute plans to
a) Decide the benchmarks for overall institution development
b) Emphasize on Outcome Based Education and Accreditation from NBA and re-accreditation
from NAAC
c) Organize value added / add-on / certification courses to minimize the gap between industry
requirement and curriculum
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2. Research and extension services
For enhancing R&D and extension activities the institute plans to
a) Encourage the faculties for undertaking projects and grants
b) Encourage the faculties to publish their research articles in reputed indexed Journals
c) Collaborate with industries for MoUs for multi-disciplinary and interdisciplinary development

3. Infrastructure development & Learning resources

For infrastructure development and Learning resources the institute plans to
a) Procuring high end computers required for enrichment of existing and planned courses
b) Relocate and renovate the existing infrastructure facilities
c) Introduce new courses in emerging areas with interdisciplinary approach

4. Improving governance and human resources
For improving governance the institute plans to
a) Apply for permanent affiliation and compliance of related requirements
b) Recruitment of experienced, competent faculties to fulfill the requirements of cadre ratio
and SFR
c) Enhance the overall governance by upgrading the ERP facilities

5. Enhancing Industry Institute Interaction and Training & Placement activities
For Enhancing Industry Institute Interaction and Training & Placement activities the institute plans to
a) Strengthen the Industry Institute Interaction
b) Provide opportunities to students for Industry sponsored internships and Projects.
c) Improve the placements in Core Industries.
d) Arrange Industry conclave

Plan for the period from 2021-22 to 2025-26

a) Devise the mechanism for continuous Assessment and evaluation to measure
outcomes. Planning for accreditation of all eligible courses by NBA

b) To develop Centres of Excellence in for Mechanical and Mechatronics discipline

c) To initiate consultancy services through core branches

d) In view of the increase in the student admissions, it is planned to improve the
infrastructure capabilities such as increasing hostel capacity, increase the capacity
of STP plant.

e) Developing student skill sets by developing modules from first year to final year
consisting of interpersonal skills, team work, communication skills, interview skills,
etc.

f) Increase activities through alumni association, leverage for guest
lecturers/internships/placement

Dr. Rupesh V. Bhortake
Principal, MMIT
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